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A Theology of Stewardship

• What is your earliest memory of stewardship?
• Who taught you about stewardship?
• What does the word stewardship evoke in you?
        …how about generosity?



Claim the Power of Storytelling

“All human beings have an innate need to hear and tell stories and to have a 
story to live by.”

– The Rev. Harvey Cox, Ph.D., Theologian

“Humans are not ideally set up to understand logic; they are ideally set up to 
understand stories.”

– Roger Schank, Cognitive Psychologist 

“If you wish to influence an individual or a group to embrace a particular 
value in their daily lives, tell them a compelling story.” 

– Annette Simmons



Framing and reframing generosity through 
story
• We are already doing ministry, we just need to reframe our 

conversations about money to be about the MINISTRY impact and not 
about the expenditure

• We need to celebrate our MINISTRIES
• We need to connect money to MINISTRY



Mission and Vision

• Mission is the statement of purpose of the Church
• Vision- How the future will look if the mission is achieved. 

The Church road map
• Must have before Generosity exists
• Must be owned by the congregation
• Let the mission build the budget and inspire support

https://churchfla.com/videos/mission-and-vision-comes-before-money/

https://churchfla.com/videos/mission-and-vision-comes-before-money/


The Fundraising Landscape

23% ($146.54B) of all charitable dollars ($592.50B) went to 
Religion in 2024 down from 24% in 2023 and 50% in 1995

The next two largest sectors were Human Services at 14% 
($91.5B) and Education at 14% ($88.32B)

Increased competition for the charitable dollar with over 1.5M 
charities in the USA



Donor Motivation

Top Three Things impacting a donor’s decision to support your 
organization

1. Making an impact

2. Financial stability

3. Believe in leadership



What is Stewardship
• Gratitude

• Spiritual Practice

• About Making Choices

• Caring for ALL that God has given us

• Time, Talent, Treasure and Influence

• Disciple making



Stewardship is Not

• A once-a-year event

• About money

• Meeting a budget

• About us



Pastors

• Talk about their own stewardship

• Preach about generosity regularly

• Be a story-teller

• Invite/ask

• Say Thank You



Call on your Storytellers
• Elders 
• People in the Pews
• Pastor(s)
• Mission Partners
• Share personal stories as to a time in your life when God showed up 

through the giving and generosity of others
• Focus on one mission and ministry in your congregation.  Tell the 

story of that mission via the story of a changed life.



Cultivation: 
HOW do we tell our story?
• Preaching
• Minute for mission
• During/before offering
• Social Media
• Newsletter/E-Newsletter
• Brochures
• Town Hall Meetings

• Vision Sunday and 6 month 
checkup 

• Dessert & Dialogue
• Sunday School
• Testimonials
• Video Testimonials
• Narrative Budget



Tools for Telling 
Our Stories

• Narrative Budgets
www.StewardshipNavigator.com

• Church Financial Leadership Academy 
www.churchfla.com

http://www.stewardshipnavigator.com/
http://www.churchfla.com/


Sample Narrative Budget 



Budget

Line Item
• Accounting Tool
• DO NOT show how money is 

being invested
• DO NOT show how volunteer 

time and talents are impacting 
the church

• Should be used by the session

Narrative
• Visioning Tool
• Shows the programs of the 

church having a positive impact
• Inspires and helps us see our 

gifts are really making a 
difference

• Help us to reframe finances to 
be about ministry



Steps to Creating Your First Narrative Budget

1. Define your “Ministry Areas”
2. Allocate staff time to each area
3. Allocate all other resources proportionally to each area
4. Consider adding volunteer time to each area
5. Tell compelling stories of the successes over the past year in each 

area

To use a template for your narrative budget go to:

www.stewardshipnavigator.com



Once you’ve told the story…invite

• Encourage folks to dedicate 
themselves at a personally 
meaningful level –time, talent 
and resource

• Stewardship is a three-legged stool
• Legs of the stool may vary in length; 

not all necessarily equal 

• It is not an ‘either or’ but an ‘and’



Thank You as a Means of Telling Your Story

• Quarterly letters with summary of gifts
• Pastor-written thank-you notes- Personalized letter- one to ten notes 

a week
• Session-written thank-you notes
• Generosity Team writes thank-you notes
• Phone calls
• Annual celebration
• Legacy Society event



Keys to Success

• Be Prayerful
• Celebrate your Church
• Be visionary
• Communicate
• Involve many – recruit the storytellers
• Tell lots of stories – one size doesn’t fit all
• Fund ministry, not raise funds
• Be inviting not threating



Resources – Part 1: Books
How to Tell a Story: The Essential Guide to Storytelling from the Moth  
- Meg Bowles, Catherine Burns, Jennifer Hixson, Sarah Austin 
Jenness, Kate Tellers, Chenjerai Kumanyika, & Padma Lakshmi

Not Your Parents Offering Plate – Clif Christopher

The Perfect Story: How to Tell Stories that Inform, Influence and 
Inspire -Karen Ebner

Embracing Stewardship- Charles R. Lane and Grace Duddy Pomroy

Holy Currencies – 6 Blessings for Sustainable Missional Ministries – 
Eric H.F. Law

Bounty – Scott McKenzie and Kristine Miller

A Spirituality of Fundraising – Henri J. M. Nouwen

God’s Gift of Generosity – Karl Travis



Resources – Part 2 

Stewardship Navigator www.stewardshipnavigator.com
Church Financial Leadership Academy: www.churchfla.com – access 
code PCUSA

http://www.stewardshipnavigator.com/
http://www.churchfla.com/
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